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FUNO AT A GLANCE

Fibra Uno is the largest, fully integrated, total return focus real estate company in Mexico and Latin
America, desgined with a counter-cyclical business model.

GLA: 120,058,061 sqft

614 operations
NOI

Breakdown

95.0% occupancy

3.9 years (Avg. Term)

® Industrial = Retail = Office Others

13.7 million sqft (Land bank)




FUNO'S TOTAL RETURN FOCUS

Dividend Distributions + Capital Appreciation through Active Management of our portfolio
Well-located and Best-in- - Asset acquisitions
class real estate - Asset sales
Green-field development

; T Re-developments

Offered at competitive E .
. . Xpansions

rents to a high-quality Vs
client base.
Stable occupancy and Where timing, cost, and market knowledge are key to take advantage of
cashflows through cycles the different opportunities.

y A
Rent Collections=Dividends NAV growth

30% Total Return Contribution 70%

Sustainable Shareholder Value Creation Over Time




COUNTER-CYCLICAL BUSINESS MODEL

“Location, location, location”
+

Best in class real estate

ANTA

/ “FUNOQ’s tried \

and tested
Prudent I@I
Leverage Policy

model”

Competitive rents
+

diversification




MARKET SHARE

OFFICE™ RETAIL®

/

88.7% @

\

= Market = FUNO INDUSTRIAL® = Market = FUNO

Sources: = Market = FUNO

1) Colliers Mexico City, Monterrey and Querétaro’s Office market reports as of 2Q25.
2) Colliers retail market report 1H25.
3) CBRE Mexico Industrial Market Report as of 2Q25. 5



TOP TENANTS

FUNO'’s portfolio is highly diversified not only by geography but also by quantity and type of tenants. It comprises over
2,900 tenants who cherish their key locations, the quality of their buildings, and their relationship with their real estate

partner.

1 Supermarkets 7.7%
2 Education 3.7%
3 Commercial Bank 2.5%
4 Co-Working Space 1.6%
5 Commercial Services 1.4%
6 Department Stores 1.4%
7 Government Entity 1.4%
8 Entertainment 1.4%
9 Food & Beverage 1.3%
10 Consumer Services 0.8%

Total 23.0%
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PORTFOLIO DIVERSIFICATION BY INDUSTRY

Food & Beverages, 7.71%

Professional Services, 10.17%

Commercial Services, Health & pharmaceutical,
4.99% 4.89%

Distribution logistics, 19.78% Fashion (Clothes, shoes &

accessories), 6.03%

Technology,
electronics and
Entertainment, | communication
3.49% s, 3.37%

Department Co-working,
Supermarkets, 11.13% Education, 5.28% stores, 4.49% 0.94%




STRATEGIC TRANSACTIONS:
UNLOCKING VALUE FROM
FIBRA NEXT AND
INTERNALIZATION




1. CARVE-OUT OF OUR INDUSTRIAL PORTFOLIO:

UNDERSTANDING OUR JV WITH FIBRA NEXT

: Flu[N[O

18 ‘
Industrial 1 1 1 1
properties
182
+ Industrial
Debt properties
+ . N
Cash dgt Industrial Retail Office Others
(IPO proceeds)| ~35% ~ 65% 130 74 200
/ 4 NEXT ¢ Properties Properties Properties
Properties
200
Industrial
properties
=
Cash & Debt



1. CARVE-OUT OF OUR INDUSTRIAL PORTFOLIO:

UNDERSTANDING OUR JV WITH FIBRA NEXT

The contribution of Fibra Uno’s assets will be done in the same conditions as Fibra NEXT’s IPO; at a 7.45% Cap Rate.

(1) i
NOI NOI Value Debt Equity CBFls

Portfolio (Ps. Million) | Cap Rate | (Ps. Million) | (Ps. Million) | (Ps. Million)

FUNO'’s Industrial
Portfolio $8,716 7.45% $116,991 $53,067 $63,924 639,243,668

(182 properties)

Once the right is exercised, Fibra UNO would be entitled to the amount of 639,243,668 CBFl|s from Fibra NEXT.

(1) Annualized 2Q25.
10



1. CARVE-OUT OF OUR INDUSTRIAL PORTFOLIO:

VALUE ANALYSIS BREAKDOWN

_ FUNQO’s Industrial |FUNO's Retail, Office, and
Portfolio Others Portfolio
CBFls 3,805.3 3,805.3 3,805.3
Price per CBFI $26.0 $16.8 $9.2
Market Cap $98,938.3 $63,924.4 $35,013.9
Debt $143,232.9 $53,066.9 $90,166.0
Enterprise Value $242,171.2 $116,991.3 $125,179.9
Book Value (1.0xNAV) $342,355.4 $116,991.3 $225,364.1
NAV $199,122.5 $63,924.4 $135,198.2
NAV per CBFI $52.3 $16.8 $35.5
-50% 0% -74%

Implied Discount to NAV or or or

0.5x NAV 1.0x NAV 0.26 NAV

Assuming the industrial portfolio's trades at 1.0xNAV, the remaining of Fibra Uno’s portfolio would
be trading at an extremely discounted valuation of 0.26x NAV,

11



2. FUNO'S INTERNALIZATION

FUNO s internalization is in progress and expected to close in the 4Q25.

The payment will be done using real estate assets at 1.0x NAV.
« 60% from office sector
« 34% from retail sector
* 6% from hotel sector

12



INTERNALIZATION BY THE NUMBERS

Figures in million pesos

GROSS ASSET IMPLIED

SAMARA 5,538.5 1,890.7 3,647.8 358.1 6.5%
MIDTOWN JALISCO 5,646.3 0.0 5,646.3 448.0 7.9%
MONTES URALES 620 1,173.8 0.0 1,173.8 96.1 8.2%
TOTAL 12,358.7 1,890.7 10,467.9 902.2 7.3%
Prope GLA (sgm

MONTES URALES 620 17,173

SAMARA 133,387

MIDTOWN JALISCO 109,377

Total 259,936
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INTERNALIZATION BY THE NUMBERS

Figures in million pesos

TOTAL SAVINGS

50 bps NAV 929.9

Savings From fees 1,466.0
2.0% Rent Collection 536.1
3.0% M&A 0 Interest Savings 2191
TOTAL 1,466.0 Total Savings 1,685.1
Properties NOI -902.2
SG&A at FUNO 360.0
HSBC 1,431.7 Total cost -1,262.2
Sabadell 468.5
Total Debt 1,900.1
Cost (TIE +2.75%) 11.5%
Annual interest cost 219.1

(1) Annualized 1Q25.
14



UNDERSTANDING INTERNALIZATION

@ FUNO TODAY
$

l Services

Real Estate Assets
(586)

Advisor

O

@)

INTERNALIZATION

lE:

S
x | Advisor

Real Estate Assets

(-3)

ervices

FUNO POST
INTERNALIZATION

FlUIN[O]

|

Real Estate Assets
(583)
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RETAIL MARKET

Occupancy Rate (%)

93.7% 93.7%

‘928%
91.9% ‘

93.3% 93 0%

91.8%91.5%

90.9% 90.7%
39 4% 90.0%
. (o]
88.6%
85.6% I I

4Q19 4Q20 4Q21 4Q22 4Q23 4Q24 2Q25
m FUNO = Market

Source: FUNO (2Q25) and Colliers, Mexican Retail Market Report 1H25.
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RETAIL MARKET

950

4Q19

-20
4Q19

Rent Renewal Increases (bps)

MXN leases
880 330
660 700
560
= . l
4Q20 4Q21 4Q22 4Q23 4Q24 2Q25
Rent Renewal Increases (bps)
USD leases
1,000
890
540
400 470
|
4Q20 4Q21 4Q22 4Q23 4Q24 2Q25
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TOP TENANTS - RETAIL

Fibra Uno’s retail portfolio is highly diversified, not only by geography but also by quantity and type of tenants.

Top Sector ABR%

o]
1 Retail 16.6% Walmart B BVA
2 Professional Services 5.4%
3 Department Stores 3.0%
4 Entertainment 2.9% =,
5 Food & Beverage 2.7% Alsea g,
6 Commercial Services 1.8% — &
7 Professional Services 1.7% AT&T Santander
8 Department Stores 1.6%
9 Department Stores 1.5% K
10 Entertainment 1.4% _——_'_-=l / /
Total 38.6% INDITE X = EL'EM
l n &
L Liveroool _ _ /ARA zaArA HOME @)/
. 'gg[“_' ?j‘; Bershka oqsho C%)hwa%e&m
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FUNO'S RETAIL PORTFOLIO
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OFFICE MARKET

Occupancy rate (%)

84.7%
3.6% 83.7%
(o)
81.7% 82.2%
80.0% 2979 .
8.6%
76.8% /727
0,
75.495.4% 75I9 I
4Q19 4Q20 4Q21 4Q22 4Q23 4Q24 2Q25

m Market mFUNO

Source Colliers, Mexico City, Monterrey and Guadalajara’s Office market as of 2Q25.
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OFFICE MARKET

Average Rent (Us/sqft/yr)
24.954 5

27.9
25.1
23.9 237 23.0 ) 123_2
21.6 :
i 204‘ | | | ‘

4Q19 4Q20 4Q21 4Q22 4Q23 4Q24
B FUNO m Market

Source Colliers, Mexico City, Monterrey and Querétaro’s Office market Class A/A+ as of 2Q25.

(1) FX=18.66.
(2) FX=19.6. 23

23.9M 23,8

2Q25



TOP TENANTS - OFFICE

Fibra Uno’s office portfolio has irreplaceable buildings on prime locations which are one of the main
attractions to our tenants.

Top Sector ABR %

(®]

L
1 Co-Working Space 9.9% g, -
2 Commercial Services 9.2% ~ DeIOItte.
3 Education 8.7% AT&T
4 Government Entity 3.7%
5 Health and Pharma 1.5%
6 Health and Pharma 1.3%
7 Government Entity 1.3% SA N O F I J Aw citibanamex&
8 Logistics 1.2%
9 Tech & Electronics 1.2%
10 Professional Services 1.0%
Total 38.9% J_ SEP .
| LOREAL

SECRETARIA DE
EDUCACION PUBLICA

>0 & Santander
MIARSH ™ wework Uber ::
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FUNO'S OFFICE PORTFOLIO

25



| TR

e TREal R B
AW T TR L=




INDUSTRIAL MARKET

96.6%
° 96.3%

95.1%

94.8%

4Q19 4Q20

Source: CBRE Mexico Industrial Market Report as of 2Q25

Occupancy rate (%)

96.

95I%I

4Q21

98.0% 97.9%

| ||

4Q22

mFUNO

27

m Market

98.5%
97.9%

4Q23

98.2%

96.3%

4Q24

97.4%

|951%

2Q25



INDUSTRIAL MARKET

Rents
(Us/sqft/yr)
8.5
8.0
6.8 6.6 6.4

55 5.7 6.0 5.8

| I | I iI I
4Q19 4Q20 4Q21 4Q22 4Q23 4Q24

m FUNO = Market

Source: CBRE Mexico Industrial Market Report as of 2Q25
1)FUNO's industrial average rents exclude business parks. FX 2Q25: 18.66 MXN per USD.

28
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INDUSTRIAL MARKET

Renewal Rent Increases (bps)
MXP leases
1,840

1,680 1,670
1,240 1,170

750
I I i

4Q19 4Q20 4Q21 4Q22 4Q23 4Q24 2Q25

Renewal Rent Increases (bps)
USD Leases

1,440
1,230

680
480
280
B 2 B
pe— |

4Q19 4Q20 4Q21 4Q22 4Q23 4Q24  2Q25
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TOP TENANTS - INDUSTRIAL

Fibra Uno’s industrial portfolio has over 500 tenants who cherish their proximity to main highways, roads and
connection points to the whole country.

= -

1 Food & Beverage 2.4% %\%’:’5‘ BIMBO % PEPSICO

2 Logistics 2.4% Unilerer ‘

3 Food & Beverage 2.0%

4 Logistics 1.8%

5 Supermarkets 1.6% r @ Walmart

6 Logistics 1.4%

7 Food & Beverage 1.4% ® i B WhirIPOOI
8 Automotive 1.3% T b T e
9 Health and Pharma 1.3% s

10 Logistics 1.2% WEICI\MMI EHHLE

Total 17.0% A

amazon /. \Moce FEMSA @, zimag
FedEx LEAR CRyder

CORPORATION Everbe”EﬁM
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FUNO'S INDUSTRIAL PORTFOLIO
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ONCE THE JV WITH FIBRA
NEXT IS COMPLETED

THE INDUSTRIAL PORTFOLIO
WILL LOOK LIKE THIS




CREATING A LEADER IN THE INDUSTRIAL REAL ESTATE SPACE IN MEXICO

# of Properties

GLA (mm sqft)

Occupancy Rate (%)

WALT (vears)

Ps.$/US$ rents (%)

NOI? (Ps. $mm)

EBITDA? (Ps. $mm)

FFO (Ps. $mm)

FFO/CBFI (Ps. $)

)

e-Group FUNO
At IPOM Additional(" Industrial
a 9 9 182
8.1 8.1 66.1
100% 100% 97.6%
3.3 years 4.2 years 3.5 years
79% /21% 87% /13% 61% / 39%
$1,078 $1,204 $8,716
$986 $1,102 $7,978
$986 $705 $4,249

Proforma‘"
Next Properties

200

Actual: 82.3
Deployment: 88.6¢)

98.0%

3.6 years

65% / 35%

Actual: $10,998
Deployment: $12,0896)

Actual: $10,067
Deployment: $11,066"°)

Actual: $5,941
Deployment: $6,940()

Actual: $6.04
Deployment: $6.80“)

Sources: Fibra NEXT, FUNO and e-Group. Notes: converted at an exchange rate of Ps. $20.16. Financial figures correspond to 2Q25 annualized. (1) Considers stabilized GLA and GLA under development, expansion or stabilization. (2) Fibra NEXT’s NOI and
EBITDA margins are applied to e-Group’s additional properties and FUNO's industrial revenues to calculate NOI and EBITDA. (3) Assuming deployment of IPO proceeds for development of new industrial properties with Ps. $6,000mm of proceeds and

contribution of land from e-Group for Ps. $3,700mm, as well as additional acquisitions with the remaining resources from the IPO.



SIGNIFICANT POTENTIAL UPSIDE FOR FIBRA NEXT HOLDERS

Proforma Use of IPO Hise of Follow On Market Revaluation
Proceeds®® Proceeds®
CBFls (mm) 984" 1,021 1,202 1,202
(2) 20)
GLA (mm sqft) 82.3 i - 98.2
Development of 5.3mm sqft Development of 9.7mm sqft
and acquisition of 0.9mm sqft and acquisition of 0.8mm sqft
Proforma NOI (Ps.$ mm) $10,998 $12,089 $13,812 $13,812
o,
NOI Cap Rate (%) 7.45% 7.45% 7.45% 6.74%
Mark-to-market at
()P ries Val Peers’ levels
roperties vaiue
(Ps.$ mm) $155,619 $169,885 $193,020 $204,827
() Total Debt (Ps.$ mm) $57,259 $57,259 $57,259 $57,259
Equity Value (Ps.$ mm) $98,360 $112,626 $135,761 $147,568

Price per CBFI (Ps.$/ CBFl) $110.4 $112.9

+70.8% vs. IPO Price +73.4% vs. IPO Price +23.2% vs. IPO Price

Sources: Bloomberg, Fibra NEXT, FUNO and e-Group.

Notes: (1) Considering 639mm CBFls that FUNO would receive if Next Properties was ever absorbed by Fibra NEXT. (2) Assuming Ps. $6,000 mm from IPO proceeds and land contribution of Ps. $3,700 mm at a 10.0% yield on cost for new development and
subsequently revalued at a 7.45% NOI Cap Rate. The remaining proceeds are assumed to be allocated to acquisitions at a NOI Cap Rate of 7.45%. (3) Assuming a Ps. $12,000 mm Follow-On, allocating Ps. $10,000 mm and land contribution of Ps. $6,167 mm at a
10.0% yield on cost for new developments, subsequently revalued at a 7.45% NOI Cap Rate. Remaining proceeds are assumed for acquisitions at a 7.45% NOI Cap Rate.
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FIBRA NEXT COMPARES FAVORABLY AGAINST OTHER MEXICAN INDUSTRIAL
REAL ESTATE PLAYERS

FIBRA FIBRA
N[E|x]|T » : @ Macquarie FIBRAMTY
INTEIX]T] €, PROLOGIS veSsTA M Ve
In Place / Potential?  Consolidated / Core )

Operational GLA 82.3/98.2 87.0/65.5 41.7 36.4 21.4

(mm sqff)

Potential GLA®) 217.6 ©) 91.14/ 69.6¢ 43.0 41.4 223

(mm sqft) e

2/0)0‘193”03/ rate 98.0% @ 96.4% / 97.7% 92.3% 94.6% 95.4%

(]

NOI

(Ps. § mm) $10,998 / $13,812 @ $10,890 / $9,501 $4,941 $4,562 $3.068

?fy())' Margin 92.9%@ 86.4% / 86.0% 91.9% 84.7% 90.7%

EBITDA (5) (5)

o $ ) $10,067 / $12,644 @ $9,5736) / $8,184 $4.396 $4,164 $2.811

('f /E)"TDA Margin 85.0% ©) 75.9%0) | 74.1%) 81.8% 77.0% 83.1%
Management Structure Internal External Internal External Internal
Development In-House Third Party In-House Third Party Third Party

Sources: Operating information as of 2Q25 and financial figures shown as 2Q25 annualized.
Notes: (1) Pro Forma of the Company Considering Investments of US$1 bn. (2) Considers data corresponding to FIBRA Prologis’ core and non-core assets. (3) Considers potential GLA from landbank in pipeline (4) Considers assets under development from Prologis
and FIBRA Prologis as disclosed in 2Q25 report. (5) Assuming same delta between Consolidated NOI and Core NOI for Core operations EBITDA calculation.



FIBRA NEXT: THE BEST POSITIONED INDUSTRIAL REAL ESTATE PORTFOLIO IN MEXICO

Ciudad Juarez

( o GLA: 3.8 mm sqft
200 s O % of GLA: 4.6%
Properties
Ensenada
-
82.3 mm sqft
of GLA( ..
Tijuana
- GLA: 2.2 mm sqft O Monterrey
98.0% % of GLA: 2.7% GLA: 7.7 mm sqft
AUy % of GLA: 9.4%
Occupancy
- #"-=5=__ Altamira
+600 Baiio® Q waw Tampico
Tenants ajio ¥
GLA: 10.9 mm sqft wia Tuxpan
. % of GLA: 13.3% L5 veracruz
13 years =
idi : M ill -
Average Building Life anzanilio ¢ ...
Lazaro
p Cardenas -
-==='
3'3v¥\f$rs J Mexico City Metro Salina
GLA: 50.1 mm sdft Cruz T
2 y o er Marke
10.9 mm sqft % of GLA: 9.2%
of Potential GLA in Landbank
Market Size '—=‘E= Main Ports Main Connecting Highways— NAFTA Highway
- from Ports
36%
Potential Upside in Rents® Fibra NEXT would be strategically positioned in top-performing markets, ensuring strong exposure to high
growth, more resilient markets while maintaining exposure to dollar-only border markets

Sources: INEGI, Fibra NEXT, CBRE, FUNO and e-Group.
Notes: As of 2Q’'25 (1) Considers stabilized GLA and GLA under development, expansion or stabilization. (2) Includes Guadalajara Metro Area and Queretaro. (3) Other markets include Saltillo/Ramos Arizpe, Reynosa/Matamoros and other secondary markets.

(4) Considers an FX rate of Ps. 18.84 per US$, in line with CBRE report as of 2Q'25 36



WORLD-CLASS & DIVERSIFIED TENANT BASE

Widely Diversified and High-quality Tenant Base: Top 10 Tenants Represents Less Than 20% of Fibra NEXT’s Total Rent

Extensive and Reliable List of The Most Diversified Portfolio Primary Exposure to Premium Logistics Segment
Clients... (Top 10 Tenants as % of Total Annualized Base Rent) (% of Total GLA by Underlying Industry of Tenants)

=| +950 25.9%
X—1 Leasing Contracts 21.8%
17.4%
e_0 +
2.2 +600
Clients
g +30 years
. . . . FIBRA M Logistics l Automotive and Aeronautic [0 Consumer Goods
of relatlonshlp with Clients €’ PROLOGIS \,eST’\ Il Food & Beverage Ml Professional services Supermarkets
J M Health/Pharma I Tech & Electronics [l Other®
. ) T ; Top 10 Tenants
..With the World’s Top-Tier Companies (% of Total GLA)
amazon FedEx. 4.2%
3.6%

= asy

1ore
Walmart:: &

15% 129  12%  12%  12%  12%  11%  1.4%

Unillowrer
GATERPILLAR 3 v v < v - v v RS o
Kimberly-Clark anl::ﬁucn
\ L= a ¢ (£ ¢ ¢ ¢ ¢ o £
- Count = e =
L%r'esss' WelchAllyn s ;.332 b oo
@ e Moody’s Aa2 A2 NR NR NR  Baaf NR NR A1 A2
>
mw{mn Smuappa BOSCH S&P AA NR  NR NR NR  BBB+ NR NR A+ A
Fitch AA A- NR AAA NR  BBB+ NR NR NR NR
FEMSA [ISUZ2U MARY KAy
J
Sources: Companies information as of 2Q25. 37

Notes (1) Other includes fashion, commercial services, department stores, entertainment, education and government



EXPONENTIAL GROWTH AVENUES ALREADY MAPPED OUT

Access to an exclusive pipeline through the ROFO and ROFR of e-Group’s landbank

|:|Fibra NEXT Proforma GLA(") Breakdown

(GLA 000 sqft)

Group landbank) and 0.9mm sqft in

acquisitions with IPO proceeds
+

Group landbank) and 0.8mm sqft in
acquisitions with Follow-On proceeds
+
5.4mm sqft of GLA to be developed
(FUNO Industrial landbank)

5.4mm sqft of GLA to be developed (e-

9.7mm sqft of GLA to be developed (e-

66,054 /K

@ Advanced status (permits, utilities)
(@ Premium locations

@ Synergies with existing portfolio

217,622

—

// s

72,118

o

%

8,112 e
; 7
s EEINE mEEE G Y @i
(PQ’%; ) ( s1078 [ s$1204  J[ $:;f:|: ) ( swes2 ) [ ssiz ) [ s13sn ) [ 936555 )
(U"éi,‘,f;) ( ss3 J( se0 ) sa2  J( s7130  J) [ sa2 ) [ sess ) [ $1817 )

Source: Fibra NEXT, FUNO and e-Group.

Notes: Considers an illustrative FX rate of Ps. $20.16 per US$. (1) Considers stabilized GLA and GLA under development, expansion or stabilization. (2) NOI 2Q25 Annualized for FUNO and E-Group Portfolio. NOI for FUNO contributed landbank and e-Group’s
38

land reserve estimated as per CBRE market prices as of 2Q’'25.




ACCESS TO THE LARGEST SHOVEL-READY DEVELOPABLE GLA IN CENTER

MEXICO

Focused on creating value for our shareholders through development projects

Key Highlights

in
i
N

Found in important cities in the
country

Located in markets with high growth
and demand

Projects ready to be developed

Selected Development Projects

T-MEXPARK

il

(O]
®
3

Estado de Mexico

Near Santa Lucia Airport

Geographic Footprint of e-Group Properties

Toluca |
= GLA 5mm sqft J

(> EIMarqués Park

,,,-'i

Queretaro
= GLA 13mm sqft

Mexico City
= GLA 39mm sqft

C
TolucaPark 3000

Queretaro
Access to Mexico-Queretaro Highway

Landbank: 64mm sqft

GLA: 32mm sqft
Rental Revenue: ~Ps. $7,000mm

4

Landbank: 18mm sqft

GLA: 9mm sqft
Rental Revenue: ~Ps. $1,600mm

I

O]
O]
3

Estado de Mexico
15 min from Toluca International Airport

-2V

S

Landbank: 8mm sqft

T GLA:4mm sqft

&

22 Rental Revenue: ~Ps. $700mm

Sources: Fibra NEXT and CBRE.
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DEBT PROFILE




DEBT PROFILE AS OF TODAY)

» Average Life of Debt: 8.2 years
«  Average Cost of Debt(?: 8.81%

« LTV 2Q25:42.1%
« DSCR: 1.63x

*  Fully available Sustainability linked RCF for Ps. 13.5 billion +

Us. 410 million

Leases Breakdown
by Currency

Us.
22%

Ps.
78%

(1) June 2025
(2) Includes the effect of financial derivatives.

Us.
42%

Ps. vs Us.

Ps.
58%

*  CREDIT RATING

International Outlook

MoobDy’s Baa3  Under review

FitchRatings BBB-  Stable

Local
FitchRatings AAA (Mx)
IR JEe
Ratings® Agency AAA (MX)
Secured vs Fixed Rate vs
Unsecured Floating Rate
Secured
8%
Floating rat

31%

Fixed rate
69%

Unsecured
92%

41



MATURITY PROFILE™

We continue to work on refinancing the short-term debt to extend our maturity profile.

16.7%

9.9%

|||| 2.7%

2025 2026 2027

(1) As of June 2025.

7.4%

2028

4.9%

2029

12.5%

10.9%
|||| 3.4%

2030 2032 2033

= MXN = USD

42

7.7%

“‘\ 3.8%

2034

2037

11.1%

0 0% I

2044

2050



DELEVERAGING STRATEGY OF FIBRA UNO

LTV Evolution
(%)
39.2%

6.8x 36.7%

5.5x

35.9%

5.2x

Development of new
properties(?)
* 10.0% yield on cost

e Contribution of
additional land

e Mark-to-market at a
7.45% NOI Cap Rate

Proforma NEXT’s IPO
(JV with Fibra NEXT) Use of Proceeds

Source: Fibra NEXT, FUNO and e-Group.
Notes: (1) Estimations assuming Ps. $6,000mm of IPO proceeds and PS. $3,700mm in land contribution for development of new assets. The remaining balance of IPO proceeds are assumed for acquisitions at a 7.45% NOI Cap

Rate.

—

Follow-On with
proceeds applied
primarily for
additional
developments®@

Fibra NEXT’s Follow-On
and Use of Proceeds

LTV

=e=Net Debt/
Ebitda (LTM)



GOVERNANCE 2025

* |nternalization of the Advisor

* Board refreshment and C-Suite succession plan

* Increase by 20% Gender Diversity at the Board Level

* Training Board Members on ESG matters

* New compensation plan approved in 2024 now includes ESG
criteria.
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2030 ESG STRATEGY

ENERGY BIODIVERSITY DIVERSITY
Consume 20% of Rehabilitate/Reforest SAFETY 20% of our
renewable energy WASTE /Maintain 50 km of Zero employees belong
on our properties Zero waste green areas accidents to a priority group*

OO®O®

GENDER
EQUALITY

Increase the TRAINNING
percentage of Provide continuous
women on the ESG trainning to

Board Board members

@0 ©O6

SCIENCE CERTIFICATIONS SOCIAL DEBT INDEPENDENCE CORPORATE
BASED TARGET Certify 4.4 million Invest Ps. 160 million in  Have a sustainable or Increase the % of GOVERNANCE
Reduce our total sqm LEED, BOMA or projects with social sustainability-linked independent board CONTINUITY

emissions by 67% EDGE = 37.7% impact in order to create of the 100% new
tCO e positive effects in at debt
2 -
least 300 communities
where we operate

* People with disabilities, single parents, LGBTQ+, indigenous groups, migrants.
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members in the
technical
committee

Update the succession
plan for all of FUNO 's
government entities



NET ZERO STRATEGY 2050

. SCIENCE
| BASED
- TARGETS

DANING AMEITIOUS COSPORETE CLIMATE ACTION

LEED =10

VAVAVA

E

AVA
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20 14
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0

2023 2024 2025
B = of certified m2

(1) The EDGE certification includes embedded carbon.

(. %o progress in gold, platinum
and advanced certifications

Properties Certifications

100

100

2030 2035 2040 2045 2050

certifications
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0 % progress in net zero level

By 2040 the entire portfolio
must be certified EDGE or LEED

By 2050 the entire portfolio Will
be certified LEED ZERO or EDGE
ZERO.

Requieres retrofittings, energy
and water efficiency
investments, acquisition of
renewable energies and
ecosystem conservation
strategies.



RECENT ESG ACCOMPLISHMENTS

Sustainable Finance S&P recogr;ized FUNO® as ST aonroved and
1 Mechanisms ~Us. 3.5 bn top best 15% worldwide on 5 pPp

ESG practices. NET ZERO
commitment by 2050.

ESG B4

REGIONAL .
Member of the S&P TOP RATED D MscCl /5BB
Sustainability ESG RATINGS
Yeal’bOOk [ccc|[ B [ BB A | AA [AAA]
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